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Catalyze exists  
to support capital 
entrepreneurs:  
the visionaries  
and builders of 
solutions that  
can improve our 
capital ecosystem.
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Our story begins in 2019, when we led the 
Capital Access Lab initiative at the Kauffman 
Foundation and later launched the Innovative 
Finance Playbook in partnership with Blueprint 
Local and Nowak Metro Finance Lab. Through 
those ventures, we got to know hundreds 
of emerging investors who cemented our 
commitment to catalyzing their growth.

With seed funding from the Skoll Foundation, 
we launched Catalyze in early 2022 to build the 
infrastructure and mobilize the funding needed 
to enable capital entrepreneurs to thrive.

Catalyze was founded to solve 
glaring market gaps: there is 
limited to no infrastructure 
or funding for “capital 
entrepreneurs”—innovative 
and underrepresented investors. 
These investors are critical to 
building a vibrant and diverse 
entrepreneurial ecosystem, 
where founders who are too 
often overlooked finally have 
the opportunity to succeed.
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To bridge the financing 
gap that exists for capital 
entrepreneurs, we’re providing 
affordable working capital 
loans to underrepresented 
GPs. We’re also offering due 
diligence and investment 
consulting services to asset 
allocators interested in 
backing capital entrepreneurs.

We believe in the power of 
community and dedicate 
ourselves to building an 
ecosystem where capital 
entrepreneurs can thrive, 
through sharing knowledge, 
creating open-source 
resources, and publishing 
industry research.

Through our annual fund 
fellowship, we empower 
the next generation of fund 
managers and innovative 
capital providers through 
direct advisory and 
operational support as they 
launch, build, and expand 
their investment strategies.
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Total Target  
Raised by Fellows $364M

$109MTotal Raised  
by Fellows

$25MTotal Invested  
by Fellows
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“Tremendously, having 
complete freedom to spend 

capital on fund building 
expense was everything”  

and that “it gave us the  
ability to invest in critical 

areas and also further 
professionalize our fund.”

As part of the fund fellowship program, GPs receive 
flexible operating capital to help cover early fund building 
costs. To date, Catalyze has provided $239K in flexible 
operating capital to GPs and some top uses include:
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GPs face   $150k+   in bootstrapping costs + 
cash flow challenges to launch a new fund.

FUND LIFE CYCLE

Idea Launch Line of Sight 
to First Close First Close Final Close
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In 2023, Catalyze launched our due diligence-
as-a-service offering to address the capacity 
gap for asset allocators interested in backing 
capital entrepreneurs and serve as an outsourced 
diligence partner. For one project, we led diligence 
on a first-time, revenue-based fund on behalf 
of an institutional, US-based foundation.

Catalyze team led  
due diligence on   30+  
capital entrepreneurs  
at Cambridge Associates  
and Kauffman Foundation.
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To build a robust 
ecosystem for capital 
entrepreneurs, Catalyze 
focuses on two areas:

Publishing open-source resources 
to help capital entrepreneurs

Serving as a convener



The State of
Revenue-Based
Financing & CDFIs
report focuses on
the rise of
Community
Development
Financial Institutions  
and other mission-
driven lenders
implementing and
deploying RBF for
businesses in their
communities.

The State 
of Revenue-
Based Financing
& CDFIs
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This white paper walks you through 
the basics of revenue-based 
financing. A revenue-based loan  
is a more flexible funding model 
than traditional debt financing, with 
payments tied to a percentage of 
revenue instead of an interest rate.

This playbook was published 
in November 2022 for capital 
entrepreneurs to learn more about 
alternative capital products and 
investment strategies that can 
bridge capital gaps for entrepreneurs 
and small businesses.
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13 As of Today   /   13% of Goal

Capital Entrepreneurs 
Supported

100+

$112M As of Today   /   11.2% of Goal

Total Raised by Capital 
Entrepreneurs

$1B+

86 As of Today   /   4.3% of Goal

Total Portfolio Companies Led  
by Underrepresented Founders

2k+



CLIENTS
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Innovative Finance

Fund Fellowship GP Runway Fund

Fund Fellowship

GP Runway Fund
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https://www.linkedin.com/in/brendan-cosgrove-a3a0ba41/
https://www.linkedin.com/in/maegan-moore-97813521/
https://www.linkedin.com/in/bellesmichael/



